CITY OF EMORY
MINUTES OF THE
BUDGET WORKSHOP and SPECIAL
CITY COUNCIL MEETING
HELD ON
SEPTEMBER 1, 2026

The City Council of Emory met on the 15t day of September 2026, at 6:00 pm for a Budget
Workshop and a Special City Council Meeting with the following members present: Mayor Earl
Hill ITI, Mayor Pro-Tem Blake Cooper, , Lori Honeycutt and Jacob Roan, (Jannie Stephens
Travis Potts absent). Others present Jennifer Hill, City Administer/ Director of EDC Leah
Drown, Finance Director Janice Nobles, Chief of Police Cameron Demps and City Secretary
Donna Raper.

Meeting called to order by Mayor Earl Hill II1. 6:00 PM

Budget Workshop

City Council discussed budget for FY 2027.

Items For Consideration and/or Action

1. Motion made by Lori Honeycutt, seconded by Jacob Roan
approving the proposed 2026 tax rate. Motion carried unanimously.

2. Motion made by Blake Cooper, seconded by Lori Honeycutt approving the
Proposed FY 2027 budget. Motion carried unanimously.

3. Motion made by Jacob Roan, seconded by Blake Cooper authorizing the City
Administrator and Finance Director to approve line-item budget transfers within
individual department budgets without further City Council approval, provided the
transfer does not increase the department’s total budget. Motion carried
unanimously.

Motion made by Blake Cooper, seconded by Lori Honeycutt to adjourn.

Adjourned: 8:42 PM W
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